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Northern California utility partners with MalikCo to Migrate from ProjectWise 
2.0 repository to Enterprise Project Wise to support Gas Applications. 

Malikco provided Project Management 
services to lead the utilities cross 
functional team, including strategic 
direction and hands on management of all 
aspects of the solution and project.MalikCo
successfully lead the utility through the 
various project lifecycles, from 
requirements gathering, design, build, 
testing, training, deployment and post go 
live support doing so on time and on 
budget.

The client is one of the largest combination 
natural gas and electric utilities in the United 
States, with over 20,000 employees that carry 
out the company’s primary business – the 
transmission of delivery of energy. 
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In order to maintain complex 2D and 3D CAD 
drawings, and remote access by field and 
contract design staff, the client needed to 
Migrate from ProjectWise 2.0 repository to 
Enterprise Project wise to support Gas 
Applications. Without this project, gas 
transmission could not effectively conduct its 
construction portfolio, much of which is 
executed by 3rd party contractors. The timely 
and high availability of electronic documents to 
contractors was critical to avoid re-work, and the 
maintenance of accurate and complete records. 

The Gas Application enhancements were 
made and the utility was strategically 
positioned to continue utilization of the 
product enabling for future scale as well as 
positioning the company to significantly 
expand the use of ProjectWise internally 
and for outside engineers and contractors.

C o m p a n y  P r o f i l e

B u s i n e s s  C h a l l e n g e

H o w  M a l i k C o H e l p e d

R e s u l t s  D e l i v e r e d

 Taking the client from its current internally  
hosted ProjectWise solution to a cloud-based 
solution.

 Upgrading the infrastructure with various 
server and storage enhancements to support.

 Providing a scalable solution to address 
growing data and space requirements. 

To achieve this goal, the project focused on:
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